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Introduction

The rapid growth of Al is enabling new capabilities for organizations in knowledge management and
requires new worker capabilities in value creation. Enterprises and organizations use with Digital
Transformation as a strategy to improve their business model through digital platform efficiency in order
to stay competitive. However, new technology may facilitate more efficient transformation. Best practices
for effective and safe use of generative Al are still being established, while many failure cases in global large
companies for Digital Transformation initiatives have been reported (Vial, G., 2021). Previous research has
identified leadership as one critical success factor for Digital Transformation through AI. This workshop
presents findings of a systematic research methodology on the role of leadership in Digital Transformation
Process covering SAP Business AI Program in the alignment with Digital IT Strategy and Enterprise
Architecture, based on the Adaptive Integrated Digital Architecture Framework (AIDAF) (Masuda et al.,
2024). Additionally, we will explore possible Talent Management schemes for Digital Transformation
Leadership through Al. Furthermore, we plan to introduce several cases including Digital Transformation
and Digital Government with SAP Business Artificial Intelligence Program from the standpoint of Digital
Governance and Enterprise Architecture. The findings explain the leadership styles and skills within
different stages of a Digital Transformation lifecycle covering Artificial Intelligence with key activities and
show interrelationships between skills and actions (Gundling, E. et al., 2011). Moreover, this workshop
addresses the barriers by presenting strategies, including leveraging digital enterprise architecture
frameworks, to foster public-private collaboration, align Business AI with strategic objectives, and scale
innovative solutions. Participants will gain actionable insights to empower governments and organizations
in revolutionizing disaster management systems.

This workshop presents findings of a systematic research methodology on the role of leadership in the
Digital Transformation Process in the alignment with Digital IT Strategy and Enterprise Architecture with
enabling AI, based on the Adaptive Integrated Digital Architecture Framework (AIDAF) (Masuda &
Viswanathan, 2019; Masuda et al., 2021/2024)., The workshop will allow for a review of various digital
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leadership competency frameworks and engage participants to become active contributors in their
development, reuse, and adoption through international IS programs. The purpose is to stimulate
discussion and explore how IS educators, program chairs, and executive coaches can better prepare the next
generation of digital leaders.

About SAP “Business AI”

SAP’s “Business AI” integrates seamlessly with existing SAP applications, enabling businesses to leverage
Al to drive efficiency and address industry-specific challenges. Used by over a quarter of a million
organizations worldwide, SAP’s “Business AI” is uniquely equipped to support Japan’s national Al goals.
With access to the world’s largest pool of business data, SAP’s Al solutions enhance productivity, automate
processes, and deliver real-time insights. SAP is committed to the responsible deployment of AI, adhering
to core principles of relevance, reliability, and human oversight. Our involvement in global initiatives such
as the Global Partnership on Artificial Intelligence (GPAI) reflects our dedication to ethical AI development.
In Japan, SAP is supporting government efforts to accelerate Al adoption across industries, ensuring both
large enterprises and SMEs benefit from AI’s transformative potential.

Leveraging Al to Drive Japan’s Al Agenda

The Japanese government has established a comprehensive AI agenda to foster economic growth and
position Japan as a leader in technological innovation. This agenda focuses on strengthening national
resilience, driving digital transformation, and advancing critical industries, including semiconductors and
healthcare. The government views Al as a vital enabler in achieving these objectives, offering transformative
opportunities to enhance productivity and global competitiveness. At the same time, Japan’s policy
framework emphasizes the responsible adoption of AI technologies. The government prioritizes AI not only
as a catalyst for economic revitalization but also as a tool to address societal needs. Regulations are designed
to promote innovation while safeguarding data security, privacy, and ethical standards. Through initiatives
such as the AI Strategy and Society 5.0 vision, Japan aims to integrate Al across various sectors, improving
efficiency and quality of life, all while upholding fairness, transparency, and human-centered values.

Advancing Digital Transformation (DX) in Japan with “Business AI”

Digital Transformation (DX) lies at the heart of Japan’s Al agenda. The government is prioritizing the
integration of Al into public services, healthcare systems, and critical industries such as manufacturing and
agriculture. SAP’s AI solutions are designed to support this transformation, particularly in the
semiconductor industry and healthcare sectors, where efficiency and innovation are key drivers of success.

List of organizers and presenters and short bios
Moderator/Chair: Yoshimasa Masuda and Joseph Taylor

We propose a half-day workshop, to facilitate participation by other time zones, i.e., 9:30am to 12:30am
(GMT+8). Yoshimasa Masuda is currently Vice President of SIGLEAD (Leadership in IT SIG) of the
Association for Information Systems. Joseph Taylor is previous President of SIGLEAD of the AIS. We are
grateful to SAP Asia Pacific for considering sponsoring PACIS, allowing them to integrate this workshop
within their sponsorship agreement.

Speakers:

Yoshimasa Masuda: Yoshimasa Masuda is Project Professor in Graduate school of Keio University, and
Professor at School of Management in Tokyo University of Science, as well as Teaching Faculty in Carnegie
Mellon University. He has served as Vice President of SIGLEAD (Leadership in IT SIG) of the Association
for Information Systems. He got the “Global AIS — Outreach Practice Publication Award” in ICIS2022, by
his book titled “Enterprise Architecture for Global Companies in a Digital IT Era” from Springer Nature.

Joseph Taylor: Joseph Taylor is Department Chair and Professor at California State University
Sacramento. He served as previous President of SIGLEAD (Leadership in IT SIG) of the Association for
Information Systems. He had worked as Director of IT strategy and Innovation in IS division at Walmart.
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Rashmi Jain: Rashmi Jain is Jain is currently Professor with the Department of Information
Management and Business Analytics at Feliciano School of Business at Montclair State University (MSU).
Prior to joining academia, she was at Accenture consulting for Fortune 100 companies in energy, telecom,
utilities and financial services sectors.

Varun Thamba: Varun Thamba is a regional technology leader at SAP, the digital transformation partner
for some of the largest and most innovative organizations globally. He has over 10 years of experience in
leading digital transformations across industries, powered by best of breed and emerging technologies.

AKkira Yoshida: Akira Yoshida is the strategist at SAP Japan leading innovation with customer and partner.
He also is visiting researcher at Oita University. He leads disaster prevention and mitigation solution with
government, academia, economic organization. This initiative requires data, technology and process
integration, and SAP has begun rolling it out in each country.

Logistics
We propose a half-day workshop, to facilitate participation by other time zones, i.e., 9:30am to 12:30am

(Malaysia time zone: GMT+8). We are grateful to SAP Asia Pacific for considering sponsoring PACIS,
allowing them to integrate this workshop within their sponsorship agreement.

The discussion seeks to merge viewpoints from several perspectives, whether academic educators, business
leaders, and professional associations, all equally concerned by the renewal of digital leader training.

¢ Yoshimasa Masuda, Keio / Tokyo University of Science, Japan / Carnegie Mellon University, USA
e Joseph Taylor, California State University, Sacramento, CA, USA

e Rashmi Jain, Montclair State University, NJ, USA

e Varun Thamba, Technology Leader, SAP, APAC and Japan

e Akira Yoshida, Strategist, SAP Japan

The topics of each speaker will seek to stimulate discussion with participants and lead to clarify expectations
for training next generation digital leaders. The following issues will be covered throughout the session:

e 9:30am - Welcome (Masuda and Joseph)

e 0:35am - Evolving Leadership Roles Along Digital Transformation Lifecycle covering Al (Masuda)

e 10:00am - Exploring the potential implications of AI enabled digital transformation (Joseph)

e 10:30am — Preparing Digital Transformation Leadership for sustainable AI Strategy (Rashmi Jain)

e 11:00am — Break

e 11:15am - Vision and Briefing of SAP Business AI Program (SAP APAC Level Business Al and
Technology Strategist)

e 11:45am - Harnessing Business Al and DEA for Resilient Disaster Management (SAP Japan Expert)

e 12:15am — Q&A, Synthesis and Future Direction (Masuda and Joseph)

e 12:30am - Closure (Masuda)
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